Commonly Asked Questions About Mediation

· What is mediation?

Mediation is a process of resolving disputes and conflicts with the help of a neutral third party, a mediator.  Mediation allows disputing parties to bring their problem to the mediation table in order to work out their differences cooperatively.

· What if a person does not want to participate in mediation?

Mediation is strictly voluntary and will not work unless BOTH parties have some willingness to be there.

· Why bring mediation to schools?
A student mediation program sends an important message to students that it is important to talk over differences.  Conflicts don’t have to be solved with violence.

· Why use student mediators?

Peers understand and trust their peers.  They share common concerns and do not pose a threat to other students because they do not represent authority.

· What types of conflicts are not appropriate for mediation?

Disputes involving weapons, drugs, and physical/sexual abuse are not cases for mediation.  Cases involving stealing and fighting may or may not be considered for mediation, depending on the circumstances and the district rules.

· What about sexual harassment?

Sexual harassment is not a case for mediation.  To resolve cases of sexual harassment, a model based on a victim/offender program may be effective.  The school social worker should have more information.

· What about confidentiality?

Students who agree to become mediators are told that the information revealed by the disputants is confidential.  The only exception to this is if someone is going to hurt him or herself or someone else, or is being hurt by someone else.  In this case, the coordinators must be notified.  No other cases are discussed with other students or teachers at any time.  Confidentiality is an integral part of the success of the program.

· What is the role of the School Coordinators?

1. Participates in or leads student training sessions.
2. Introduces mediation to the staff and student body.
3. Facilitates the selection of the mediation team.
4. Reinforces training on a regular basis or whenever needed.
5. Observe student mediators until they are capable of carrying on, on their own.
6. Acts as school troubleshooter.
